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<0>

Me, you, and this 
talk



  

→



  



  



  

I. More contributors

II. (and diversity)

III. What's next



  

About you

?



  

About me

Why bother?



  

Part I.

More contributors



  

<1>
Fedora Design 

Team



  



  

Goal: attract at least one 
contributor every 3 

months



  



  



  

invited



  

clear and urgent



  

offer help



  



  



  



  

?



  

!



  

<2>
OpenHatch

“Build It”



  

GIMP:
1 attendee



  

Vidalia:
8 attendees



  

“I... never really knew 
where to begin.”

– jrklein,
Vidalia contributor



  

Debian:
26 attendees



  

People are waiting 
on the sidelines



  

<3>
University outreach



  



  



  



  

Learned:
Attach people to 

strong communities



  

Part II.

(and diversity)



  

<1>
Women's Summer 
Outreach Program



  

2006 Summer
of Code applicants

181 men
0 women



  

2006 Summer
of Code applicants

181 men
0 women



  

2006 Summer 
Outreach applicants

100 women



  



  

<2>



  



  

in the San Francisco
Ruby meetup



  



  



  



  

“Short version: it 
was a lot of work.”



  



  

!



  



  

?



  



  



  

Part III.

What's next



  

<1>
More university 
outreach events



  

<2>
Starling bounties



  

<3>
Understanding
self-reinforcing
demographics



  

Consider the
biases in your

outreach



  

Exploit the
biases in your

outreach



  

All it takes is effort



  

Thanks to

● Máirín Duffy for photos in Fedora section

● Tracy from the Boston Python Meetup

● Sarah Allen for her slides

● Wolfram Arnold from the SF Ruby Meetup

● GNOME Live! for the Summit truck



  

● Organize a Starling Bounty

● Put your project on 
OpenHatch.org

● Ask me for help

http://asheesh.org/ds
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